A meeting of the Board of Selectmen was held on Monday, November 16, 2015 at 5:30 pm.

Present. David Sheedy, Chairman; William Dowling, Clerk; Martin Crowley, and Gloria Mitchell,
Administrative Assistant. .

George Samia explained the process of the Capital Plan, bonding and what is required from the Capital
Committee and the Selectmen. Mr. Samia also explained that most of the free cash the past few years
has baen due to the town going to the GIC. There was a brief discuss about the projects.

M/Dowling, s/Sheedy, a unanimous vote, to appoint Martin Crowley as the Selectmen’s Member of the
Operational Review Committee.

M/Dowling, s/Crowley, a unanimous vote to appoint Aimee McAlpine as the School Committee’s Member
of the Operational Review Committee.

M/Dowling, s/Crowley, a unanimous vote to appoint Timothy Armand as the Finance Committee’s
Member of the Operational Review Committee.

David Sheedy stated there were six letters of interest received for the two At-Large Members. The
Selectmen gave their top two ranked.

M/Dowling, s/Sheedy, a unanimous vote to appoint Gary Saccocia, Sr. as an At-i.arge Member of the
Operational Review Committee.

There was a brief discussion regarding what qualifications are needed for the committee members.

M/Crowiey, s/Sheedy, majority vote, to appoint David Foley as an At-Large Member of the Operational
Review Committee.

Mr. Sheedy stated that the members of the committee will be announced at the Board of Selectmen’s
Meeting at 6:30 pm. The first meeting is scheduied for Wednesday, December 2, 2015 at 6:30 pm in the
Conservation Commission Conference Room at Town Hall. Letters will be sent to all appointed, informing
them they need to be sworn in by Town Clerk prior to the meeting, and letters will also be sent to other
four At-Large Member Candidates that were not chosen informing them of the meeting on December 2,
2015.

M/Dowling, s/Crowley, motion to adjourn.
VOTE: Yes — Sheedy, Dowling, Crowley; a unanimous vote in favor

Meeting adjourned at 5:47 pm
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